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Tasks Assigned

eAuction — Integration of SBI eAuction portal with eServices (UPSIDA) UPSIDA whitelisted SBI provided IP address
Office Order regarding the Standard Operating Procedure (SOP) is completed. Data push from SBI through SAP pending,
suggested necessary changes to SBI teams

PNB Outstanding Dues — Completed

Total - 13199 transactions and 765.56 Cr Received as Dues as on 28" Aug’24 10420 Cr. Received as dues as on 1st Feb
24.

FY 24-25 - 7354 transactions and received 599.30 CR as Dues

Nov’'24 - Received 120.5 CR as Dues

Dec’24 — Received 80.8 CR as Dues

Jan’25 — Received 45.3 CR as Dues

Analysis and data compilation - SoP Certificates being issued annually in comparison with EAuction and Nivesh Mitra Land Allotment 2>
We have started the production date column in the allottee registration and also email and Whatsapp Integration is completed. Allottee
Register and date possession for whom there are dues or for whom it is paid. Integration completed

OBPAS —Follow-up Meetings on Compliances are being conducted with integration in process.
GIS OneMap Road and Railway Mapping — Completed Completed
New — Data Analysis of SoP Certificates and Time Extention Applications. Auto scheduler for SoP and TEF. Completed

New — UPSIDA MARKETPLACE IS LIVE ( ) Total Registrations Done Approximately 135 till now.
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http://www.upsidamarketplace.com/

Tasks

CMP server has been set up — All users (Admin/ Team Members) will be working on the server. Initiated communication
Github Reposistory Setup done. Need to check code.
Software Testing and API Testing is in Progress

Migration to NIC has to be initiated. Need assistance for the same, where NIC is not responding to the mails sent by UPSIDA for port
opening. NIC Pl generated. Planning to shift in 15 days
Security Audit will be done post transfer

PNB OTP Issue has been resolved. Done
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Modification/ Addition in eServices/ Allottee Master

OBPAS Integration

Plot Master Automated Updation

New eServices Status

Remarks Responsibility

OBPAS — Private Industrial Park and Warehousing Completed Rahul /Nitin  Done
Integration through approve and reject

Application Form for Disbursal of Financial Incentives under Completed Rahul, Nitin Done
UP Warehousing & Logistics Policy 2022

Change of Plot Testing Testing in Progress Rahul
Auto-refund, PIP Completed Rahul
Right of Way, Reschedulement, Building Plan Completed Rahul, Nitin

Amalgamation In Progress Rahul
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Migration/ Integration

Tasks Remarks

Live Code shifting to NIC Server NIC port opening has been done. The database tracking is done
NIC Pl generated. Planning to shift in 15 days
Security Audit will be done post transfer

Nivesh Sarathi Status Completed
1. Data is shared with Nivesh Sarathi team after correction

Nivesh Mitra Timeline Mismatch All levels of Status (Form Submitted/ Fee Paid -> Forwarded -> Query/Objection -> Form Resubmitted ->
Forwarded -> NOC/ Approval or Rejection) to be updated accordingly to match NM Timeline
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Integration/ Website Tasks

Tasks Remarks

GIS One Map UPSIDA

Darpan CM Dashboard
Digitized Maps of 1As
User Access Management

Payment Heads

UPSIDC Removal

Whatsapp Details and Email Sent
Integrated Dashboard
RM Performance

Plot Tracing

1. User interface of One Map GIS to be amended /improved as per (a) Full Form of POI (Points of Interests) (b)
Provision of sub category (premise use wise) to be incorporated in plot query as view as custom query (c)
Plot boundary generated as per query raised to be bold and highlighted. (d)Facility wise colour coding to
be incorporated. (e) Name of industrial areas to be clearly visible and highlighted while zooming in.

2. iii. Display of the following information such as plot no ., premise use, plot area, ground coverage, FAR and
rate/ sq.m for Trans Ganga City, Unnao on One MAP GIS while moving the cursor on that specific plot for
the convenience of citizen/prospective investors.

3. Bulk land available for allotment/allotted to be integrated in One MAP GIS.

1. MIS Secure integration is completed

1. All Regional Office wise Upload Layout 189 have been uploaded and 15 are remaining.
Access issues to be resolved at Head Office and RM Level for roles assigned

146.6 Cr. For all the Region.

Removed from the website inside, but cannot remove the domain name from our end. (Need to Buy A New
Domain) (Please suggest the domain)

ot April 2024 to allottee and 11" May, 2025 50243+ mails have been sent till now.
Pending from bank side. We have asked for the APls from PNB and Other banks for the same.
Whatsapp and Emails are being sent to the RMs for SOP and MAP, Leased Date, Outstanding Dues. 643 trans

Whatsapp and Emails are being sent for the plot tracing as well.
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Integration/ Website Tasks

Tasks Remarks

Ranking on CM DASHBOARD

—
.

Payment issues HDFC issue, We have asked HDFC to give a new API to fasten up the process.

Queries Resolved in a Month Worked on API Integration for Whatsapp and Email.
Handled the queries of UPSDIA Marketplace.

Plot Status and Area uPdate

Industrial Area Shift to other RO (Gzbd to Meerut)
Allottee Data Shifted

Payment Issues Handled Due to API issues from HDFC Bank.

ATP Department Layouts Implemented.

P Ny s by L =

Allottees Registration Issues
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Daily Issues — Tentative List- TASKS

Issues Related To Issue Approx. Time Taken for Action Plan
Resolution

RM User Role Assign 15 min

RM Application Not Visible/ Unable to Transfer 30 min — 1 hour to identify the

exact cause and resolve
Error Handling to be implemented across

RM Automatic Log out/ Error while clicking Service 30 min — 1 hour to identify the . )
all eServices for each scenario at each
Request Id exact cause and resolve
page
Unable to Submit Application due to incorrect 30 min — 2 hours to identify the Error Handling to be implemented across
data entry/ blank fields/ documents not exact cause and resolve all eServices for each scenario at each
uploaded page
Allottee

Application Data not Saved
Payment not Reconciled

OBPAS Application/ PNB workflow related issues
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Timelines
Modules

Core Work on Land Allotment

Work on SOP on .net core

New Version Development for
UPSIDA Website

Admin Dashboard on Core

Time Duration Assigned
Work in Progress Rahul

Work in Progress Faiz

Work in Progress Arif

Work in Progress Nitin
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